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 5. PLAN MAINTENANCE 
 

5.1 ADOPTION 
 
44 CFR Requirement §201.6(c) (5):   
[The local hazard mitigation plan shall include] documentation that the plan has been formally 
adopted by the governing body of the jurisdiction requesting approval of the plan (e.g., City Council, 
County Commissioner, Tribal Council). 
 
44 CFR Requirement §201.6(c) (5):   
For multi-Jurisdiction plans, each jurisdiction requesting approval of the plan must document that it 
has been formally adopted. 
 
As stated in 1. Introduction, upon provisional approval of this Plan by Oregon Emergency 
Management and the Federal Emergency Management Agency, the Lane County Board of 
County Commissioners, the county' governing body, will formally adopt the Plan in public 
session. Following local adoption, copies of the local adoption instrument will be included in 
Appendix A of this document. 
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5.2 IMPLEMENTATION, MONITORING, EVALUATION, 
UPDATE 
 
Requirement §201.6(c) (4) (i): [The plan maintenance process shall include a] section describing 
the method and schedule of monitoring, evaluating, and updating the mitigation plan within a five-year 
cycle. 
 
Plan Implementation 
This Plan update aims to support Action Item owners and stakeholders in becoming more 
results-oriented and to improve focus on mitigating hazards and reducing disaster impacts 
countywide. 
A great deal of effort was applied to enhancing the Hazard Profiles and Vulnerability 
Assessments sections of this Plan, and maximizing community input.  As such, the Action 
Items included in this update are appropriately broad to address each hazard.  However, 
effective implementation of the Action Items will require additional steps to zero in on the 
specific problem(s) each action item aims to solve and how best to go about it.  Additional 
steps will include analyzing the following: 

- Depth of ownership: How can the action item be implemented in such a way that it 
guides ongoing management actions and thereby engage management in owning 
the action item? 

- Stakeholder Engagement: Who does the action item benefit or impact, and do a 
sufficient number of agencies and persons feel a sense of ownership of the action 
item? 

- Problem Analysis:  Do we know the root causes and major effects of problems in 
order to better design solutions to fully achieve the desired result of the Action Item? 

- Cost Benefit Analysis:  What are the strengths and weaknesses of alternatives for 
achieving the benefits or desired results for each Action Item?  

- Results Framework: How will we know we have successfully implemented the Action 
Item?  

 
Lane County Emergency Management is a single resource assigned to convene and 
oversee this Plan.  Given this resource limitation, implementation of the Plan Action Items 
will rely heavily on the responsiveness of county Action Item owners and stakeholders once 
the Action Items have been specified in detail.  
The participating jurisdictions (cities) are committed to utilizing this Plan to access mitigation 
grant funds to assist the implementation of action items set forth.  Implementation of high 
benefit/low cost action items will be encouraged in parallel with high priority action items that 
require grant funding to implement. Opportunities to partner and share costs with affiliated 
agencies and neighboring jurisdictions for multi-objective projects are encouraged.  

Monitoring 
There are two levels of monitoring required for this Plan.  One is for monitoring the Plan 
document itself by ensuring that any improvements or changes that are relevant to the Plan 
content are captured accordingly.  The substantive content in all sections of this Plan are 
subject to change over the next five year cycle.  Changes could be related to: economic, 
political or social well-being brought on by global, national or local advances or setbacks; 
new studies that generate new data on hazard impacts or vulnerability; legislative changes 
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that cause an initiative to commence or cease; action item owners and stakeholders 
changing mid-project. 
 
The Lane County Emergency Manager will be responsible for coordinating with agency 
partners and action item owners and stakeholders for obtaining new information that is 
relevant to the Plan document and updating it as appropriate.  A Record of Changes will be 
maintained on an annual basis and posted on line as front matter to the Plan document.  
 
The second level of Plan monitoring is related to the Action Items themselves.  Each Action 
Item will need to be organized as a distinct project with a finite start and end date in order to 
monitor and evaluate results.  The primary responsibility for monitoring at the project level 
lies with the project manager. 
 
 
Evaluation 
To evaluate the effectiveness of the Plan at achieving its stated purpose and goals, the 
Lane County Emergency Manager will seek active participation by all relevant parties to 
conduct semi-annual reviews of progress toward results by: 

- Reviewing progress, issues and trends in the achievement of desired results of 
Action Items 

- Making decisions on changes as needed 
- Reviewing adequacy and efficiency of allocated resources 
- Reviewing new information and data that could influence Action Item implementation. 

In addition, the incorporation of this plan into other planning instruments will serve as an 
additional metric for success. This plan will ultimately be evaluated based on implementation 
of action items, the incorporation of mitigation principles into future public policy, improved 
public safety, and the overall reduction of losses for Lane County residents.  

Update 
Lane County Emergency Management will continue to formally update the Plan at least 
once every five years.  Update of the Lane County Hazard Mitigation Plan was finalized in 
2012 and will remain current through 2017.  No later than the fourth year of the five year 
cycle, in accordance with 44CFR, Section 201.6, the Lane County Emergency Manager will 
reconvene a formal Plan update process, allowing ample time for review meetings, 
document drafting, revision and adoption within the required five year timeframe.  At this 
time new mitigation measures will be added to the plan and accomplishments documented 
in final draft form. 
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5.3 INCORPORATION INTO EXISTING AND FUTURE 
PLANNING MECHANISMS 
Requirement §201.6(c) (4) (ii):  [The plan shall include a] process by which local governments 
incorporate the requirements of the mitigation plan into other planning mechanisms such as 
comprehensive or capital improvement plans, when appropriate. 
 
Mitigation is most successful when it is codified and incorporated into the functions and 
priorities of government, planning and future development. Incorporating mitigation 
strategies into other planning documents is an effective way to leverage the support of 
affiliated agencies and departments while ensuring mutually supportive goals and policies.  
Accordingly, the goals and mitigation strategies of this Multi-Jurisdiction Hazard Mitigation 
Plan will be incorporated into other planning documents within the purview of participating 
jurisdictions as they are updated or are developed.  Examples of such planning documents 
can be found in Section 4.4 (Coordination of Mitigation Planning Strategies).   
Development of future plans or update of existing plans will include a review of this Plan for 
consideration and incorporation of pertinent elements. To ensure the incorporation of goals 
and actionable items of this plan (Mitigation Strategy), Hazard Mitigation & Emergency 
Management Steering Committee members will be invited to sit on future plan development 
or existing plan update committees, and this Plan will be cited as a technical reference and 
data source for future plan update processes.  Adopted planning documents and 
mechanisms applicable to this standard include the following: 

• Lane County Comprehensive Plan 

• Capital Improvement Plans 

• Lane County Emergency Operations Plan 

• Lane County Continuity of Operations Plan 

• Lane County Community Wildfire Protection Plans (various departments and 
districts) 

• Lane County Flood Damage Prevention Order 

• Building Code  

• Subdivision Code 

• Erosion Control  

• Stormwater Management  
Additional opportunities for incorporating mitigation strategy into existing and future planning 
mechanisms include integration with Lane County’s Community Health Improvement Plan 
(April 2013), and associated principles of ‘Health in All Policies’.  
Environmental Protection Agency (EPA) publication Flood Resilience Checklist is an 
outgrowth of the agency’s Smart Growth Implementation Assistance Program.  It 
encourages local governments to integrate hazard mitigation planning as a key element of 
comprehensive planning and growth management.  Future iterations of Lane County’s Rural 
Comprehensive Plan may consider these and other planning measures to further integrate 
hazard mitigation strategy with the long term development patterns of the planning area. 
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5.4 CONTINUED PUBLIC INVOLVEMENT 
Requirement §201.6(c) (4) (iii):  [The plan maintenance process shall include a] discussion on how 
the community will continue public participation in the plan maintenance process. 
 
Throughout current and future planning cycles, city and county residents will be canvassed 
to solicit local information, continuing Lane County’s dedication to involving the public 
directly in annual review and cyclical updates of this Plan.  In addition to the annual 
monitoring and evaluation meetings of the HM&EM-SC, meetings will be scheduled as 
deemed necessary by the Lane County Emergency Manager to provide a forum for which 
the public can express its concerns, opinions, or ideas about the plan and/or it’s 
implementation. The HM&EM-SC will publicize meetings under standard public notice 
procedures and through local media outlets.  
Attendance at the HM&EM-SC meetings is just the first level of public involvement planned 
for the local planning process.  Members of the committee were encouraged to not only 
invite members of the public and local experts to future meetings, but also to carry on a 
dialogue outside of the formal meetings to develop a more comprehensive picture of the 
needs and concerns of county residents related to natural hazards and mitigation planning.    
Many of the effects of natural hazards can be lessened by simply educating members of the 
public on actions they can take to minimize danger to themselves and their possessions.  It 
is anticipated that these strategies will help develop ownership by the public in the plan, and 
that future iterations of the plan will include strategies that are developed via high levels of 
public participation. 


